






















The not invented here barrier (people are unwilling to reach out to others) 

Four barriers to successful partnerships

The hoarding barrier (people are unwilling to provide help) 

The search barrier (people are not able to find what they are looking for) 

The transfer barrier (people are not able to work with people they do not know The transfer barrier (people are not able to work with people they do not know 

well)

“They may say that they want to 

work collaboratively - but ultimately 

self interest and vested interest 

prevail.”

Hansen, M.T. (2009) ‘Collaboration’, Harvard Business School Press



Blue Sky Day – Public Art event in Trafalgar 
Square – sponsored by Expedia







beyond 

participation?









“Good collaboration amplifies strength but poor 

collaboration is worse than no collaboration at all.” 

Morten Hansen, Collaboration

1

2 Good collaboration requires competencies, qualities 

and attributes (CQAs) that are not commonly and attributes (CQAs) that are not commonly 

observed in many executive leaders

3 Knowing how to evaluate opportunities for 

collaboration, spot the barriers to collaboration and 

tailor

collaboration solutions are prerequisites for building 

the capacity for resilience.
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